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Financial advisors often find themselves working with clients who have diverse assets held
directly with more than one custodian — either through client choice or past B/D or RIA firm
practices. As the need to enhance client experience, improve operational efficiency, and
navigate increasingly complex regulatory requirements increases, asset consolidation is an
emerging strategy across the wealth management industry.

Consolidating mutual funds into centralized platforms under broker-dealers or RIAs, firms can
provide investors with clearer reporting, better financial planning, while advisors experience
streamlined compliance processes.

This white paper explores the rationale, benefits, and execution strategies behind asset
consolidation, using insights from adpvisors, investors, RIAs, and broker-dealers. It also addresses
the operational and behavioral barriers that must be overcome and proposes actionable
recommendations for success.

Greenline Consultants (Greenline) was founded by a team of senior wealth management veterans. Our rapidly growing team has deep
expertise in IT strategy and integration, onboarding, client services and operations, growth strategies, communications, executive
leadership coaching, and more. Greenline excels in turning strategies into reality, serving as innovation catalysts, strategic advisors, and
implementation specialists. Known for our bold and impactful approach, we place creativity and vision at the core of every engagement.
Our collaborative focus ensures that each solution is tailored to client needs, delivers timely, high-quality results, and drives informed
decision-making to produce tangible outcomes.

David offers deep expertise in technology ecosystem transformation. He assists firms in the adoption and integration of digital
technology across a business that modernizes their ecosystem and fundamentally changes how they operate and create additional value.
Upon conducting an initial current digital assessment (aka CDA), the pathway to success is then created. The journey is then customized
and carefully curated for the firm all the way through the point of implementation/roll out and training the firms users (user adoption is a
key to success). He also provides 3rd Party Partnership Management support helping firms identify their optimal 3rd party partner(s),
manage the RFP process, consult on partner selection, and contract negotiation, and work through the implementation of the partner.
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THE STRATEGIC CASE FOR ASSET CONSOLIDATION:
Unlocking Value Through Mutual Fund Consolidation

Introduction

The need for a consolidated investment strategy has never been more apparent as investors demand transparency, personalization,

and seamless digital engagement. Investors often hold a variety of investment accounts, many of which are maintained directly

through mutual fund companies. This approach offers familiarity and perceived simplicity to investors. However, inconsistencies in

detail, timing and even general layout of information documents can also be confusing and lead to fragmentation in financial

planning and suboptimal tax efficiency for investors. More complex life milestones, for example pre-retirement or retirement income

and estate planning require a more holistic view of all assets and investments. For advisory firms, fragmentation creates challenges

in delivering the cohesive financial advice that will best serve clients, managing operational risks, compliance monitoring and

regulatory oversight.

Background

The wealth management industry is undergoing a major transformation driven by three key forces: fiduciary regulation,

technological innovation, and investor expectations. In the past, direct business through mutual funds was a preferred model for its

low cost and direct relationship with fund companies. However, this model lacks integration with financial planning software, makes
portfolio management difficult, and creates gaps in performance tracking. With the rise of fee-based advisory models, the push for
automation, and increased scrutiny from regulators, firms are recognizing the advantages of transitioning to consolidated platforms

that support all assets under management. This trend is also fueled by the need for succession planning and practice valuation

enhancement among adyvisors.

Consolidation offers benefits to investors, individual advisors,

RIA and Broker-Dealer firms.

Potential Benefits

Broker-Dealer

RIA

Enhanced Client Advice

Service Differentiation

Advisor Experience

Scalability & AUM Growth

Regulatory Preparedness

Operational Efficiency

Holistic view improves client experience
with integrated tools and consolidated
reporting

Enhanced client satisfaction drives retention
and loyalty

Strengthens advisor loyalty by simplifying
service delivery and increasing investor
value

Grows assets under management (AUM),
boosting revenue through increased fee
generation and enhanced platform
monetization from consolidation

Centralized compliance tools enhance risk
management and regulatory oversight

Reduced operational burden via platform
centralization

Enhanced advice through seamless
integration with financial planning and
portfolio tools

Ability to offer proactive, bundled
planning solutions

Enhances advisor effectiveness through
centralized data and planning tools

Transitions to fee-based models with
predictable income, increasing scalability,
enhancing succession planning, and
boosting firm valuation

Supports fiduciary duty with audit-ready
documentation and oversight tools

Streamlined back-office processes and
reduced administrative workload
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THE STRATEGIC CASE FOR ASSET CONSOLIDATION:
Unlocking Value

Investor Benefits:

Holistic planning and management - Consolidated platforms give advisors full visibility into the investor's portfolio and can
improve financial advice and improve investor confidence throughout their lifetime.

Estate Planning Efficiency — Beneficiary tracking, titling, and transitions are easier with consolidated accounts.

Improve performance and optimize tax outcomes - Coordinated portfolio strategies across accounts enable rebalancing and
Tax-Loss Harvesting.

A single, user-friendly view of all holdings - Consolidated Account Management provides investors with more accurate,
transparent reports and reduces paperwork.

Enhance insight and education opportunities - Improved Technology & Tools including integration with planning software, mobile
apps, and digital dashboards increase investor engagement.

Advisor Benefits:

Improve service delivery and client responsiveness - Centralized Oversight allows advisors to view, optimize and manage all
investor holdings more efficiently.

Operational Efficiency — Reduced administrative overhead from paperwork, statement coordination, and manual tracking of
cost basis or RMDs.

Increased Scalability — Enables advisors to take on more clients while maintaining a high level of service.
Compliance Assurance — Easier documentation, suitability analysis, and tracking of fiduciary obligations.

Revenue Predictability — Transition to AUM-based revenue provides recurring income, improving business valuation and cash
flow predictability.

Continuity of Quality of Service — Improves and protects succession planning.

Broker-Dealer Benefits:

AUM Growth — Consolidating assets onto the platform increases total assets under management.
Operational Efficiency — Potential cost and time savings from reduced administrative burden.

Adyvisor Retention — Providing support for consolidation strengthens advisor loyalty by reducing friction and enhancing investor
value.

Risk Mitigation — Improved supervision and centralized compliance tools reduce regulatory risk.

Client Retention — Enhanced client experience, consolidated reporting, and integrated tools drive higher satisfaction and long-
term loyalty.

Strategic Leverage — More data from consolidated assets supports marketing analytics, product development, and firm-wide
planning.

RIA Firm Benefits:

Improve advice quality and investor outcomes -Seamless integration with financial planning and portfolio management tools
enables Tech-Driven Planning

Regulatory Preparedness — Supports fiduciary duties with audit-ready documentation, suitability logs, and oversight tools.
Service Differentiation — Ability to offer bundled solutions and proactive planning distinguishes the firm in a competitive market.

Operational Streamlining — Consolidation allows back-office staff to focus on strategic planning rather than reconciling
disparate records.

Practice Growth — Enhances scalability, succession planning, and firm valuation by increasing operational leverage.
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THE STRATEGIC CASE FOR ASSET CONSOLIDATION:
Overcoming barriers

Several obstacles can delay or derail implementation and

realization of these compelling benefits.

Barriers and Challenges to Asset Consolidation

Client Resistance: Long-time clients may be reluctant to change platforms, particularly if they are accustomed to commission-
based pricing or direct account access.

* Tax Implications for Clients: Liquidating or transferring certain holdings may result in capital gains, exit fees, or loss of share
class privileges.

*  Adpvisor Resistance: perception of lack of long-term return for amount of administrative burden and different pricing
methodology.

* Regulatory Hurdles: Ultimately, moving assets to an advisory platform introduces beneficial fiduciary standards. However,
initially the transition may require thorough due diligence, suitability analysis, and compliance documentation.

*  Administrative Burden: Repapering accounts, processing transfers, and migrating cost basis and history can be time-intensive.

*  Platform Limitations: Some platforms may not support specific mutual fund share classes.

Mandated consolidation can be an effective course of action

Mandated Consolidation by Broker/Dealers and RIAs

To overcome consolidation barriers, broker-dealers and RIAs can mandate firm-wide consolidation of directly held assets into
brokerage or advisory accounts. This top-down strategy aligns operations with compliance and technology goals and can be
formalized through internal policies that phase out support for direct business.

A structured consent process... embedded in onboarding documents or service updates, can authorize firms to consolidate direct
mutual fund holdings. This not only mitigates legal risk and improves transparency but also streamlines execution.

This model supports scalable consolidation while preserving investor choice. Coupled with education and technology, it addresses
behavioral inertia and encourages broad adoption.
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THE STRATEGIC CASE FOR ASSET CONSOLIDATION:
Overcoming barriers

Implementing a successful asset consolidation strategy, requires a

holistic approach to transition that includes technology, compliance,

communication, and behavioral change.

Client-Centric, Proactive Strategies

Proactive Communication: Early, transparent discussions build trust. Use illustrations and fee comparisons to address concerns.
Technology Solutions: Digital tools reduce delays via automated data migration and streamlined repapering.

Phased Transitions: Gradual stages ease client and staff adaptation and allow pilot testing.

Tax-Aware Planning: Strategically time asset moves to minimize taxes, leveraging losses and year-end timing.

Partner Support: Leverage B /D and custodian transition teams and concierge onboarding to ease implementation.

Educate Investors: Provide clear, personalized education on the benefits of consolidation, including performance tracking, estate
planning efficiency, and cost transparency. Anticipate and explain how challenges will be mitigated.

Leverage Technology: Choose advisory platforms that integrate with existing planning tools, offer data migration support, and
facilitate automated rebalancing and reporting.

Enhance Operational Support: Use repapering services, digital onboarding, and dedicated transition teams to minimize disruption
and reduce friction.

Customize Fee Models: Address fee sensitivity by offering flexible pricing tiers and illustrating long-term value versus cost.

Align Internal Teams: Train advisors and support staff to handle compliance documentation, suitability reviews, and technology
adoption with confidence.

Identify External Sources of Support: Consider reinforcing internal teams with strategic and implementation expertise from 3rd party
advisors with consolidation expertise.
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THE STRATEGIC CASE FOR ASSET CONSOLIDATION:
Unlocking Value Through Mutual Fund Consolidation

Conclusion

Despite the existence of regulatory, operational, and behavioral barriers, the long-
term advantages of consolidating mutual funds outweighs the temporary
difficulties. Consolidation empowers investors with clarity and control, enables
advisors to deliver more consistent, compliant advice, and allows firms to operate
with greater efficiency and scale. By leveraging technology, education, and a
structured transition process, firms can transform consolidation from a challenge
into a competitive advantage.

Call to Action

We encourage advisors, firm leaders, and platform providers to take the next step
by identifying legacy direct business investors who may benefit from consolidation.
Initiate internal alignment, explore platform capabilities, and begin client outreach
today to future-proof your practice and unlock long-term value for your investment
clients and your firm.

A well-respected and experienced consultancy can provide the strategic
perspective, operational expertise, and hands-on support necessary to guide your
team through this transition—ensuring a smooth, scalable, and client-centric
consolidation process.

Disclaimer: This white paper is intended for informational and educational purposes only and does not constitute legal, tax,
investment, or financial advice. The content herein reflects the views and interpretations of the author and Greenline
Consultants LLC as of the publication date, which are subject to change without notice. While efforts have been made to
ensure the accuracy and reliability of the information provided, no representation or warranty, express or implied, is made
regarding the completeness, accuracy, or applicability of any information contained in this document. Readers are encouraged
to seek independent professional advice tailored to their specific situation before making any financial or business decisions.
The author and Greenline Consultants LLC disclaims any liability for any loss or damage arising from reliance on this white

paper.
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